“STUCK IN PLACE” (MOVE TO NEXT LEVEL)

CAREER STRATEGY

Background
. Supervisor in Customer Service 10 years

o Set performance records every year for past 5 years
Previously in Sales management at our top competitor

BS in Psychology minor Sociology now in our Leadership
Development Series

Career Values and Interests
. Want to live in this area — family is here
. Love challenges and energized by change
. Life long learning and continuous improvement is my goal
o Motivated by finding innovative ways to do more w less
o Am proud to say | work for this amazing company

Skills and Abilities
o Motivating staff to meet customer’s real needs
o Expedite projects by inspiring our team to want to win

. Facilitate custom training to motivate people to higher
performance

. Helping my team members understand their role in
achieving our strategic plans
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Areas | like to explore to see if there are needs | could fill

. Marketing Department
. Project Management Department
. Human Resources

How You Can Help Me

. Review and critique my plan

. Refer me to other managers in our organization who may
advise me

. Suggest areas in our company that might fit skills and
values.



